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Project name: Northwest Bus Transit Center

WEEK ENDING 04/05/2024

Initial information

Data

PROJECT BUDGET (GMP) $19,664,171.00
START DATE 09/19/2023
COMPLETION DATE 08/09/2024

NAME OF THE CMAR

AJAX BUILDING COMPANY

PROJECT MANAGER FROM CMAR

LAMONT EAKINS

PROJECT MANAGER FROM APS

ALEX REVIN

PREPARED BY

SHYHEIM HOWARD

PROJECT OVERVIEW
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Construction Activities this week

e  GDOT PERMIT IS IN FINAL STAGES OF PROCESSING.

e  SITE INFRASTRUCTURE CONSTRUCTION IS ROUGHLY 85 % INSTALLED.

e MODULAR BLOCK WALL “C” INSTALLATION HAS BEEN COMPLETED. WALLS “A” HAS ALSO BEEN COMPLETED.
WALL “B” 1S ONGOING.

e  SUBGRADE EXCAVATION IS ONGOING, NEAR COMPLETION.

o  UNDERGROUND ELECTRICAL & IRRIGATION SITEWORK IS ONGOING.

o CURB & GUTTER LAYOUT HAS COMMENCE. CURBS & GUTTER INSTALLATION SCHEDULED TO START NEXT
WEEK DEPENDING UPON WEATHER.

e IMAINTENANCE BUILDING PAD IN PREPARATION FOR STEEL DELIVERY.

e  OPERATIONS PEMB ERECTION IS ONGOING.

e  OPERATIONS INTERIOR/EXTERIOR WALL FRAMING ONGOING.

e MEP TRADES PLUMBING ROUGH-INS ONGOING

CONSTRUCTION ACTIVITIES PLANNED (5 WEEK LOOK AHEAD)
THIS IS DEPENDENT UPON PERMITTING STATUS AND WEATHER.

e MAINTENANCE BuILDING PEMB TRACKING FOR (04-12-24).

e CURB & GUTTER INSTALLATION.

®  SITE CONSTRUCTION (I.E. LIGHT POLES/ CHARGING STATIONS/ IRRIGATION)

®  SANITARY & WATER UTILITIES SCOPE OF WORK CONTINUED.

®  FENCE INSTALLATION IS IN THE PROCESS OF BEING COORDINATED.

e  GA POWER COORDINATION IS ONGOING.

®  REMAINING SITE DEMOLITION ONGOING.

®  LANDSCAPING AND IRRIGATION SYSTEM COORDINATION IS ONGOING.

®  FUELING STATION SCOPE TO BE SCHEDULED. PENDING FINAL DESIGN COORDINATION.
e  LIGHTPOLE INSTALLATION SCHEDULED WEEK OF (04/13/24).
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MANPOWER LOG (WEEK OF 04/05/24)

SUBCONTRACTOR M T W TH F

LEWIS CONTRACTING 18 18 18 18 18
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TEBARCO MECHANICAL

NOVA ENGINEERING

VISIONSCAPES

Fox BUILDING COMPANY
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WEATHER LOG (MONTH OF DECEMBER/JANUARY/FEBRUARY/MARCH)

e Up 10 DATE, APS NW TRANSPORTATION CENTER HAS HAD (37) THIRTY-SEVEN TRACKED
RAIN DAYS IN DECEMBER/JANUARY/FEBRUARY/MARCH/APRIL.

e DAys LoGGeD: (12-01-23) /(12-02-23) / (12-03-23) / (12-08-23) / (12-09-23) /
(12-10-23)/(12-24-23)/ (12-25-23)/ (12-26-23) / (01/06/24) / (01/08/24) /
(01/09/24)/(01/12/24)/(01/16/24) / (01/19/24)/ (01/24/24)/ (01/25/24) /
(01/26/24)/ (01/27/24)/ (01/28/24)/ (01/29/24)/ (02/04/24) / (02/10/24) /
(02/11/24)/(02/12/24)/ (02/22/24) / (02/28/24) / (03/01/24)/ (03/04/24)/
(03/05/24)/ (03/06/24)/ (03/08/24) / (03/10/24) / (03/15/24) / (03/22/24) /
(03/26/24)/ (04/02/24)

e TRACKED INCLEMENT CONDITIONS DAYS: 49 DAYS
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